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In all knowledge intensive workplaces, people and organizations face the challenge of 

how to manage knowledge and information coming from all directions of real and virtual spaces. 

Prof. Yushun Fan, the director of the renowned Department of Automation (SIM) research group, 

at China’s leading Tsinghua University in Beijing, can only underline this increasing need for a 

knowledge-sharing platform to store, track, disseminate, and retrieve years of research 

publications, documentation, reports, or media clips in his research area of “process 

management”. Prof. Fan has longstanding relations with the Department of Business Information 

Systems at the University of Paderborn, with the teams of Prof. L. Suhl and Prof. Nastansky. On 

yet another workshop at the Groupware Competence Center (GCC) in Paderborn we agreed to 

launch a knowledge sharing platform, GCC’s “Knowledge Pool” (K-Pool System),  at SIM in 

Beijing.  

Equipped with over 10 years of research work and software development experiences in 

the area of e-workplace transformation, K-Pool provides a united and open environment for 

information gathering, contextualization, collaboration, workflow processing, and content 

management fulfilling the versatile needs of SIM research and project groups, on Tsinghua 

campus as well as the Web-based scientific community outside.  

The project started mid-May 2005, the actual deployment in Beijing took place in 

September 2005. The intense planning and preparation iterations were performed successfully 

notwithstanding technical and culture barriers. With determination and commitment – and not the 

least modern information technologies - project team members from both research groups were 

able to communicate crossing continents. We engaged in online video conferences, chatted 



through instant messages, or shared content via GCC’s K-Pool in Paderborn in the initialization 

phase of the project. 

In September 2005, both team members were excited to finally meet after months of 

virtual communication. After one week of intensive technical installation, customization, and 

training at Tsinghua, SIM K-Pool was brought to life. The SIM K-Pool running on Lotus 

Notes/Domino middleware is now taken as the key platform for communication and knowledge 

sharing among all members of SIM Research Group.  

We must thank all members of both teams from Beijing and Paderborn, for their 

professional work, enthusiasm and courage to face challenges! Cheers to sharing! By the way: 

Chinese characters look inspiring even for Westerners when you browse through SIM’s 

knowledge-pool, made in Germany. 
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