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1 Introduction 

 
The empires of the future are 

the empires of the mind 
- Winston Churchill 

 

1.1 Scenario 

The incentive for writing this thesis is generally embedded in some major trends in the worldwide 
markets and their immediate impacts on organizations’ business environments, which will be 
comprehensively described in chapter 2. However, in order to describe the general scenario in which 
this thesis attempts to contribute with concepts and solutions, some essential trends are briefly 
summarized below. 

 

Worldwide globalization trends in local markets, the rise and commercialization of the Internet and 
the maturing of Information and Communication Technology (ICT) are increasingly internationalizing 
organizations’ business environments, including the internationalization of their customer, competitor, 
partner and employee profiles, as well as their communication and business processes. As a result, 
organizations immediate business environments are being characterized more and more by linguistic 
and cultural diversity. 

The globalization trends in local markets along with other recent social, technological, political and 
economic developments are also leading to a knowledge centred economy that is characterized by 
high flexibility, technological discontinuity and consequently high levels of uncertainty. 

 

Along with these lasting changes to organizations’ business environments, certain challenges become 
more critical for an organization. Among others, the management of an organizations’ intellectual 
property, as well as the facilitation of knowledge transfer in cross-cultural and cross-lingual 
communication situations, gain more importance for survival on the increasingly flexible and 
international “battleground” of business. These issues are focused on in this thesis under the title 
“International Knowledge (Transfer) Management.” 

In the last years, various facets of managing an organization’s intellectual property have already been 
discussed under the headline of “Knowledge Management.” Furthermore, consciousness of process 
orientation has also grown in recent years. Nevertheless, concepts and solutions have mainly been 
discussed within the monolingual and monocultural business environments. Attempting to apply these 
solutions within internationalized business environments would not really solve the above named 
challenges. This would be equivalent to the idea that many organizations followed during the “Digital 
Revolution” nearly two decades ago, which proved not to be sufficient to meet their new challenges at 
that time. This idea involved the purchasing of computers to increase the flexibility and adaptability in 
ever-changing business environments, but did not involve the adaptation of their traditional 
organization structures and business processes to the challenging business environments. This 
problem later found expression in Business Process Re-engineering and Workflow Management. 
However, even if concepts proven in the monolingual business environments perhaps provide 
essential solutions for the international context, they have to be re-analysed and adapted for the 
challenges mentioned above in evolving new business environments. 
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The technological evolution in various technological areas of recent years particularly promotes these 
changes in organizations’ business environments. On the other hand, state-of-the-art technologies can 
also help to meet new challenges and realize the new potential that goes hand in hand with these 
developments. Thus, from the technical point of view, organizations need to analyse their technical 
infrastructure with respect to new requirements in multilingual and multicultural business 
environments and integrate state-of-the-art technologies, to meet the above mentioned challenges. 

 

 

1.2 Aims of this thesis 

This thesis aims to discuss the challenges arising from Knowledge (Transfer) Management in 
international business environments characterized by multilingual and multicultural dissimilarities, 
from various perspectives: 

From the economic perspective, this thesis underlines the importance of managing an organization’s 
intellectual property, as well as the importance of overcoming linguistic and cultural barriers within 
international knowledge transfer processes, in order to meet new challenges and realize new potential 
that comes with worldwide globalization trends. 

From the state-of-the-art perspective, this thesis provides a general overview of theories, concepts and 
applications that are categorized under the headline of “Knowledge Management,” as well as of the 
evolving terminology in this context. This is prior to the introduction of a general framework for the 
International Knowledge (Transfer) Management reflecting some particular necessities in today’s 
increasingly global business environments. 

From the analytical perspective, this thesis provides an in-depth analysis of knowledge transfer 
processes on an abstract level, as well as revealing cultural and linguistic challenges within knowledge 
transfer processes in international business environments. 

From the conceptual perspective, this thesis addresses the cultural and linguistic challenges within 
knowledge transfer processes, and discusses appropriate concepts to facilitate knowledge transfer in 
international business environments. 

From the technological perspective, this thesis discusses the most appropriate technologies for storing 
and communicating explicit knowledge within a range of alternative technologies, as well as 
introducing different technologies that can help overcome cultural and linguistic challenges in 
knowledge transfer processes. 

From the integration perspective, this thesis attempts to synthesize theoretical findings from different 
theoretical subject fields for the analysis of knowledge transfer processes in multilingual and 
multicultural business environments, as well as attempting to integrate advanced technologies within 
the conceptual work and their practical implementations. 

From the practical perspective, this thesis presents TransKnow as a prototypical implementation of 
conceptual approaches introduced for International Knowledge (Transfer) Management. 
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1.3 Structure 

After the general introduction, the economic, theoretical and technical foundations of this thesis are 
introduced in chapter 2. Initially, some important economic developments that provided the 
motivation for writing this thesis from a general economic point of view are revealed. Knowledge 
Management builds the general theoretical framework for this thesis, and is discussed in the second 
section. Finally, technologies are introduced that provided the technological basis in conceptual and 
implementation work in this thesis. 

Chapter 3 stakes out the general theoretical framework for the International Knowledge (Transfer) 
Management concepts discussed in this thesis. Initially, the essential knowledge based terms, which 
are used in this thesis, and their interrelation are described. The necessity of complementary balance 
between technological and human elements in International Knowledge (Transfer) Management is 
underlined in the second section. In the third and fourth sections, International Knowledge (Transfer) 
Management are discussed in a strategic context and described as a cross-disciplinary domain. 
Subsequently, some required adaptations in an organization’s traditional jobs and work roles, which 
are essential for the successful implementation of International Knowledge (Transfer) Management 
concepts within an organization, are discussed. Furthermore, the importance of corporate culture, as 
well as of social networks and collaboration infrastructure, is emphasized in the sixth and seventh 
sections. Chapter 3 finishes with the emphasis of a process based view as an important milestone of 
the International Knowledge (Transfer) Management. 

Chapter 4 provides an in-depth analysis of knowledge transfer processes in an international business 
environment. Initially, some general communication models, semiotic theories and communication 
situations are discussed, which provide essential insight for the analysis of knowledge transfer 
processes. Taking these as a starting point, the second section underlines the relation of 
communication and knowledge transfer and analyses the knowledge transfer processes in synchronous 
and asynchronous communication situations on an abstract level, through which essential knowledge 
transfer process steps are identified. Subsequently, each identified knowledge transfer process step is 
separately analysed with regard to cultural and linguistic challenges. 

Chapter 5 presents the author’s conceptual thoughts for facilitating knowledge transfer processes in 
international business environments. In general, the discussed conceptual approaches aim to meet the 
goals identified within the International Knowledge (Transfer) Management framework in chapter 3. 
More specifically, they aim to meet the cultural and linguistic challenges within each identified 
knowledge transfer process step based on the analysis of chapter 4. 

Chapter 6 introduces TransKnow, which is a prototypic software that builds the practical part of the 
author’s research project on International Knowledge (Transfer) Management. With TransKnow, the 
author illustrates the practical application of the concepts described in chapter 5 in a Knowledge 
(Transfer) Management System domain. After a general introduction to its modular architecture model 
and its technological basis, all modules of TransKnow and their characteristic linguistic and cultural 
services are separately described. 

The final chapter presents a concluding summary of the entire thesis and provides an outlook on 
further possible developments. 




