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Welcome to PAVONE

- Your Expert for Integrated Process and Project Management
PAVONE is a leading provider of team-oriented business solutions for project,
workflow and knowledge management.

As an IBM Premier Partner with a ten year history of successful customer projects,
we offer a complete product portfolio as well as consulting, education and support.

Please explore these pages to discover how we can improve the way you do
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SCM & IT Focus

Scenario

1) Introduction
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The key to long-term wealth in China depends on the ability to gradually shift towards high-value
added business activities and service-oriented industries.

From a manufacturing economy...

B China has a huge supply of low-cost
workers and is currently the no. 1
manufacturing workshop in the world.

B The 1.3 billion population, of which the
majority still lives in rural areas, will provide
an international cost advantage decades
ahead.

B With a steadily increasing foreign direct
investments ($53.5 billion 2004), high
economic growth will persist both on a short
and long term.

B Progressive economic policies and entry
into the WTO has created a stable and
market-friendly business environment.

\\

QC

\/

...to a high-value adding economy

B With a GDP growth in excess of 9 percent
per annum, the Chinese economy is among
the most fast-growing in the world.

B To keep the growth and continue to create
wealth, China must eventually shift focus to
more high-value industries, especially the
services industry.

B This step towards a service-oriented
economy is a must as the economy develops
and matures.

B Traversing towards a service-oriented
economy requires advanced skills and
capabilities of the workforce.

1@ COHEK Competence Center for Supply Chain Management. All rights reserved. » CDHK Tongji University » Siping Rd 1239, 200092 Shanghai » E-Mail: ccscm@mail. tongii.edu.on
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Future Economic Developments in China

As the Chinese economy develops, the need for highly skilled and professional employees will
increase. By satisfying this need, companies can tap the benefits from an enormous potential
offshore services industry such as R&D, IT services etc.

Advanced
manufacturing:

Basic
manufacturing:
low cost as
competitive
advantage

Value added

low cost and
quality as
competitive
advantage

|

|

Advanced
manufacturing
and services:
quality and skills
as competitive
advantage

Increased importance
of skilled and professional
employees

Time

v
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Challenges for Companies Operating in China
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Companies, whose value chains are fully or partially located to China are facing numerous
challenges that need to be addressed in order to achieve overall optimization.

Integrating of new Creating connectivity ~ Understanding Chinese
Infrastructural supply chains in global between supply chain and ffffﬂgn consumer
problems networks nodes behaviour

Chinese or Lodqistics _ o Chinese or
foreign ( prgvi der anufacturi Sales istributio foreign
supplier customers

F 3

~

Minimizing cycle

times Aligning sales and marketing
activities with local consumer
Supplier search, evaluation preferences
selection and development Optimizing distribution
Selecting optimal networks to create synergies

location for operations

€ CDHK Competence Center for Supply Chain Management Al rights reserved. « CDHE Tongji University » Siping Rd 1239, 200052 Shanghai « E-Mail: ccscm@mail. tongji.edu.cn
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The Various Challenges Call for Quick and Powerful Measures
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1) Introduction

2) Challenges:
Information &

Knowledge
Management - ) _ — _
~
% 1. Multinational 2. Despite a vast pool of 2. Students are lacking 4. Lack of pragmatic 5. Only improvements in
G companies are talent in China, in communicative problem-solving cross-national and
3) Concepts & E facing many companies still have and cultural skills, skills and general cross-functional
Technologies @] < challenges along difficulties to find especially English, but lack of practical competencies can
' I the value chain personnel with holistic  also other large experience forces solve the problems of
2 when operating in and adequate skills to languages like German  companies to invest  tomorrow.
& China. solve today's complex and French. in expensive staff
- problems. training.
4) The e-Workplace Ie _
=
5& nga Supplier search, selection and development « Infrastructural problems « Global SCM integration
g g"i Understanding consumer behavior » Optimizing distribution networks « Improving transparency
18}
5) Solutions, 25

Applications, Tools = l—l l J'—l 1
CDHK Competence Center for Supply Chain Management
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Worldwide Information & Knowledge Management

METRD Cash & Carry

1) Introduction ) ' w ENGLISH ks

2) Challenges:
Information &
Knowledge WO r‘Id

Management

coordinate
China, Vie
Marocco,
and Europ

3) Concepts &
Technologies

n subsidiaries

4) The e-Workplace

Member of
METRO Group

5) Solutions, 7
Applications, Tools Man ag e 3 CS WE S PS2008) 208

» Communication METRO

» Cooperation/ B i .

. Business unit offices
Collaboration s FREITEF Country COﬂteXt
References/ i . METRO stores -
Contacts » Coordination
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Scenario IM & KM

L2
-

|

We delives Exterpaine Solitions

Worldwide Information & Knowledge Management

1) Introduction

2) Challenges:
Information &
Knowledge
Management

- Major Positions currently open:

Management Trainee

Store Manager
Expansion Manager
Merchandise Auditor
Construction Auditor
Secretary to VP

KAE . . -
Business areas involved
for 3 C's:

»Training

»Change management
»Logistics

»Project management & control
»Human resource management
»Location planning & analysis
» Suply change management
»Marketing

3) Concepts &
Technologies

4) The e-Workplace

5) Solutions,
Applications, Tools

References/

Contacts

Career opportunity Wy .
Good opportunity for your career: join METRO! | = s

~

Hesale stores

.ple stores in 28 countries around

'Fnrr'_-; is there for its commercial

|mal supply at each site, the
required products in the required

i nted in a straightforward way on

MICh CUSTOMErs can serve themselves
ally long opening hours — up to 16 hours per day — are
advantage for our commercial customers
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Collaboration: The famous 3C's

3C’s in e-Collaboration Information Systems

1) Introduction

2) Challenges:
Information &
Knowledge
Management

+* Communication

2/ Cooperation/Collaboration
* Coordination

We delives Exterpaine Solitions

3) Concepts &
Technologies

4) The e-Workplace

5) Solutions,
Applications, Tools

References/

3 C’s of Collaboration Information Systems

Communication

Push-Model

Cooperation

Pull-Model

Workflow
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3C’s in e-Collaboration Information Systems

3C's Collaboration: Dimensionen/Spaces

1) Introduction

2) Challenges:
Information &
Knowledge
Management

3) Concepts &
Technologies

4) The e-Workplace

5) Solutions,
Applications, Tools

References/
Contacts

CONTENT COMMUNICATION

SPACE
provides informafion
access to corporate
data & documents

SPACE
provides channels
for conversation &
negotiafions on
collective
interpretations

COORDINATION SPACE

provides workflows & routines

to suppor coopemntive
wiork action

GCC Prof. Dr. Ludwig Nastansky
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[The world 1s changing

1) Introduction

From hierarchies...

2) Challenges: -

Information &

Knowledge
Management : :

3 Concepts & EEEEEEEEE

Technologies

4) The e-Workplace Formal Work Domain:

* QOperations, Performance Management
* Human Resource Management

= Supply Chain Management

* Geographical Divisions

5) Solutions,
Applications, Tools

to

networked hierarchies

Informal Work Domain:

* Virtual Teams

= Communities of Practice
= Expert Networks

* Knowledge Communities

= Marketing * |nside and outside the organizational
= Manufacturing boundaries
References/
c B gfc. = efc.
ontacts
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Networked Organization

1) Introduction

2) Challenges:
Information &
Knowledge
Management

3) Concepts &
Technologies

4) The e-Workplace

5) Solutions,
Applications, Tools
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1) Introduction

e-Collaboration Information Systems )

We delives Exterpaine Solitions

Support of Social Networking

2) Challenges:
Information &
Knowledge
Management

3) Concepts &
Technologies

4) The e-Workplace

5) Solutions,
Applications, Tools

References/
Contacts
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Social Networking

= Social Networking builds contextual relationships and facilitate
better knowledge sharing through transparency.

= Social Networks have diverse uses: u%
— Information search and content filtering
— Sales lead generation
— Career networking
— Reviews and rating
— Social and personal interaction (e.g., music, dating)
— ... and many others

= Social Networking core principles are:
— Promoting group interaction among people with common interests/goals
— Content created from community members, not from a central authority
— Communities are fluid, with voluntary membership

— The value is in social capital
+ the collective value of who we know and what we'll do for each other

Prof. Dr. Ludwig Nastansky
University of Paderborn / PAVONE AG / CDHK CoC-SCM
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- Which type of
== | Information

Management

... technology has to

Technologies

e € used for
s SU PPO rtin 0 3C's ?

References/
Contacts
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Documents vs. Relational Data/Tables

1) Introduction Information &

Knowledge Management Transaction Processing

(Oracle, Sﬂ}_P DB2)

information & zz=— USHERING IN THE ==
Knowledge ﬂ- KNOWLEDGE-BASED ‘.';.E E
Management ECONOMY — ==

‘Il

Knowledge
3) Concepts & anit A Manﬁgﬂ ent "
Technologies T Toward a “knowing enterprise

EEITTNENRNENT!

AiInstinct
o DOCUMENT POWER

THE NEW MANAGEMENT PARADIGM

4) The e-Workplace

5) Solutions,
Applications, Tools

PROCESS ST AT T T T
. oL H b 'u.l'ﬂ‘jui’ P A A%

References/ & Delphi Rezearch

Contacts
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e-Collaboration Information Systems

Documents vs. Relational Data/Table

1) Introduction

2) Challenges:
Information &
Knowledge
Management

3) Concepts &
Technologies

4) The e-Workplace

5) Solutions,
Applications, Tools

References/
Contacts

World of IEM
Lotus Notes/Domino

strategic orientation & communication centric
knowledge & information management

tool paradigm on objects — code re-use
compound documents, semi-structured, very
flexible data types

multimedia, links, embedded methods
decentralized, buttom-up, user workplace &
collaboration centric

replication, information sharing, robust
distribution, redundancy, message objects

index engine optimized for static access to
unstructured data

support of mobile, nomadic and disconnected
user workplace

World of DB2/RDB,
Oracle, SAP

operational orientation & data centric
transaction processing & high volume
automation paradigm on data — code efficiency

records, tables, structured data, restricted
flexibility, strict formats

transactions, dynamic
central organization, top-down, system centric

access coordination, referential integrity,
redundancy elimination, 2-phase commit, ACID

index engine optimized for dynamic access to
structured data

static office-based and server-connected
workplace

GCC Prof. Dr. Ludwig Nastansky
University of Paderborn / PAVONE AG / CDHK CoC-SCM
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Collaboration Portals: Support Real-Time

Evolving to Real-Time Business

1) Introduction

= Any Application = [nstant messaging is becoming
Presence = Any Device business-critical

= Any Place

2) Challenges: Everywhere Any Person

Information &

Knowledge . - i i

o i e g e I

. 5 extenc f
Integrated parldis ) g'vs

= Business Processes
= Enterprise Applications

Collaboration

3) Concepts &

. = Real-time communications
Technologies

will be extended to
become a real-time

1 SendFie gl

* Chat
= Location
* Online Meetings

Real-time

Platform & Mo application platform
4) The e-Workplace Voice PP P
Pl s i = Activity-Centric Computing
SkillTap: ‘meamard@us.ibm,com = " .
Advanced e Social _Networkl_ng
; : running IBM Community Tocls? B Expertlse LOCa“On
5) Solutions, Organizational

= Community Building

- -
e =
| r .
I = -
| -
R —

Real-time Application
Solutions

Applications, Tools Collaboration

= Customer service

= Emergency response
= Supply Chain

= Financial services

skillTap: lersamard@us.bm. cam

hi

Hor do Trma -
rnning [BM .l
| =8 J
wsl |

References/

Contacts
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1) Introduction

2) Challenges:
Information &
Knowledge
Management

3) Concepts &
Technologies

4) The e-Workplace

5) Solutions,
Applications, Tools

References/
Contacts

Portals for e-Collaboration Services ; )

We delives Exterpaine Solitions

Collaboration Portals: Definitions

+* “Collaborative portals enable teams of users to
establish their own virtual project areas or
communities and decide what they need to work
together.” [Murray 1999]

2/ “A common application of portals is the ability to
create a shared workspace, often short-lived and self-
managed, while incorporating resources and online
iInformation. [...] Most business benefits related to
portals are derived from the ability to dynamically
form teams without the restriction of geography,
organization hierarchy, or even corporate
boundaries.” [Palmer 2003]

* “The shared workspace with any level of access
control and workspace, as a retention facility, allows
various levels of users to cooperate with each other
seamlessly.” [Jin Kim/Chaudhury/Rao 2002, S. 58]

GCC Prof. Dr. Ludwig Nastansky
University of Paderborn / PAVONE AG / CDHK CoC-SCM
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Collaboration: Current Developments

Converging Collaborative Capabilities

portals document editors

1) Introduction

2) Challenges:

Kroee contextual feeds yyoIp

collaboration

2zt | | activities bl web conferences

chat 2'09s workspaces

4)Thee-Workaace- wikis documents wo I "ow

tasks web content pjhoqcasts
screen sharing ea.mail unified

s presence messaging

GC C Prof. Dr. Ludwig Nastansky
University of Paderborn / PAVONE AG / CDHK CoC-SCM
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1) Introduction

2) Challenges:
Information &
Knowledge
Management

3) Concepts &
Technologies

4) The e-Workplace

5) Solutions,
Applications, Tools

References/
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3C technoloqgy is based on Internet - but this does not mean ,Web-Browser"

Rich Client vs. Browser: Pendulum of User Experiences

Thin Client Fat Client

Network Application Model Client Server

Multi-tier server model

Pure browser strategy no longer
Central Management & Deployment ST

Large reach — multi-client (browsers) Customers increasingly asking to
go beyond the browser

Centralized server (Web Services) ! « But want to stick to a central
Rich, native, clients no longer . ' Management & Deployment
the norm

~ Managed Local a =
Reach ‘E‘s'r’:l'r‘;:r" Rich Browser Web N ';h‘_"":ﬁ“ Rich
Application P

Richness & Function

Improved Manageability & Deployment

GCC Prof. Dr. Ludwig Nastansky
University of Paderborn / PAVONE AG / CDHK CoC-SCM
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Workplace Paradigm: Have an integrated middleware layer

1) Introduction

2) Challenges:
Information &

Desktop é
: Back-end Server Services

Knowledge )
Management 7 IBM Workplace Client [ Data l
e > Technology Services
Including: Collaboration

Server managed, centralized application
management and provisioning

Secure data storage and synchronization Presentation

3) Concepts &
Technologies

Connected, wireless, and disconnected

operations support iﬂusiness Proce&ﬁll

Application portability across device types |ntegrati0n
and operating systems

4) The e-Workplace

Extensible app run-time for client devices Client Management

Device appropriate Ul

5) Solutions, . 1
Applications, Tools Specialized E lpllcatlon Log

devices

References/
Contacts

GCC Prof. Dr. Ludwig Nastansky
University of Paderborn / PAVONE AG / CDHK CoC-SCM
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e-Workplace

Current Desktop-Metaphor at the Workplace

1) Introduction

2) Challenges:
Information &
Knowledge
Management

3) Concepts &
Technologies

4) The e-Workplace
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Workplace Paradigm 1 (IBM)

1) Introduction

IBM Workplace provides:

e A simplified infrastructure for
2) Challenges: developing, deploying and managing
Information & " = :
Knowledge the “front end” work environment as
Management : i

part of flexing business processes

e A new managed client environment for

3) Concepts & centralized administration across

Technologies

browsers, rich disconnected clients,
and mobile devices

4) The e-Workplace

¢|BM Workplace includes:
M Portal technology
5) Solutions, EEditor tools
Applications, Tools :
ECollaboration tools
B Content Management tools
BWorkflow capabilities

References/
Contacts

GC C Prof. Dr. Ludwig Nastansky
University of Paderborn / PAVONE AG / CDHK CoC-SCM
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Workplace Paradigm 2 (IBM)

ompaosIte Applications
1) Introduction Built with a Variety of Tools, and skill levels, can be independently assembled
“HEln
= o £ . On FEoabad T
2) Challenges: v - =
Information & - '
Knowledge I p———
Management E.;E R “
Composite built with
3) Concepts & Bowstreet Factory
Technologies - -
E-form built with
Workplace Forms
Designer
4) The e-Workplace | oo
N e e ===
- IMMmmm? ‘H_:_:': - E"" ks - I “nie
e i: = e ]
5) Solutions, _:3: — = iE | _._- ' =
Applications, Tools = - ’i—':'Z:":':_-_:- f;_i
otes applications built with Collaborative é?plicaiiqns built Eclipse component built with
References/ Domino Designer with Workplace Designer Rational RAD I
Contacts

GCC Prof. Dr. Ludwig Nastansky
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-

zGroupware e-Workplace Paradigms

-
P
L

L

i -~ o~
~ Lompetence Centar

Workplace Paradigm 3 (IBM)

orkplace oervices rrovide y the Forta

1) Introduction

Web Content
Management

2) Challenges:
Information & Forml
Knowledge Completion

Management

Teller

3) Concepts &
Technologies

4) The e-Workplace

5) Solutions,
Applications, Tools

FPortlet

! " Factory

Collaboration

. . Directory, E-Mail o
References/ Action Usability Instant Messaging, etc. Authentication &
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*‘AF'G""”F’W“"E Solutions: Project Management

Coempetence Center

Project Management: Gantt Chart

Information: {License owner: PAVONE AG, 100 Licenses, Product: Project Management, Addition: Classic)
F'I'O]ECt plan (Read MOdE) Reason: The project is planned with Microsoft Project.
1) Introduction Project: Move2Carnagy (Office Move)
Date of Creation:  22.10.2006 01:00:39
= e + v e e Vaa & G + +
2) Challenges: S| [ R R RS el BV I A 4
Information & Project |
KnOW|Edge T ask Start End Effart
Management i 2 " °
1 j Two To Six Months Before Moving Day 18.04.06 08:00 14.08.06 1700 110,00 =+
2 j il ake list of key neads that must be m|  12.04.06 02:00 26.04.06 1700 7,00 | =
3 Rautmann, Amo 12.04.06 02:00 26.04.06 1700 7,00 =
4 j ldentify potential office sites 27.04.06 08:00 25.08.06 1700 21,00 =
3) Concepts & 5 Rautmann, Amo 27 04,06 08:00 25,0806 1700 21,00 - Arautm
Technolo_gies G j b ake final decizion on office space 26.05.06 08:00 13.06.06 1700 13,00 - I_—
7 Rautmann, Amo 26 .05.06 05:00 13.06.05 1700 13,00 —— | Arautm
8 |=|  Finalize lease on office space 1406.06 0500 23.06.06 17:00 5,00 = H
g Rautmann, Amo 1406 06 08:00 23,0606 1700 &,00 - Arautm
10 j ldentify major tenant improvement neg| 26.06.06 02:00 19.07 .06 1700 12,00 == H
11 Monroe, Tracy 26 06,06 08:00 19.07 .06 17:00 18,00 — Tmanro
4) The e-Workplace 12 |=|  Obtain estimates from contractorsfor | 2007060800 | 27.07.06 1700 5,00 E__J_—
13 tonroe, Tracy 2007 .06 0800 27.07 .06 17:00 6,00 91 Tmonra
14 |=|  Identify costs for new office (chairs, dif 14,0606 08:00 22,0606 1700 7,00 i W
15 Rautmann, Amo 1406 06 08:00 22,0606 1700 7,00 N Arautm
. 16 j Frepare a budget for the mowe 23.06.06 08:00 10.07 .06 1700 12,00 H
5) Solutions, 17 Rautmann, Amo 23.06.06 05:00 10.07.06 17:00 12,00 | | Anautm
Applications, Tools 18 |=|  Selectthe move day 260606 08:00 27.06.06 17:00 2,00 L
18 Rautmann, &mo 26 0606 08:00 27 .06.06 1700 2,00 1 Arautm
20 ||=|  Hire contractors for major tenant impr| 2807 .06 02:00 04,0806 1700 &,00 bl
21 Monroe, Tracy 2807 06 08:00 04,0206 1700 6,00 | Tmanro
22 j Obtain neceszan permits 07.08.06 08:00 14.08.06 1700 6,00
23 Rautmann, Armo 07.08.06 08:00 14.08.06 1700 6,00 FArautm
24 || = Fualnate nhnne swstem neads 2Fi NA NG N&-NN 2R NA NG A7-NN 100 e
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_»Groupware Solutions: Project Management

o - ~
ety Competence Center
L We defives Enterpaioe Soletions

Multi-Project Management: Workload Summary Report
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—5Groupware Solutions: Project Management "‘

Coempetence Center

We delives Exterpaine Solitions

Multi-Project Management: Project Portfolio Risk Report

. Project portfolio
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We delives Exterpaine Solitions
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1) Introduction

2) Challenges:
Information &
Knowledge
Management

3) Concepts &
Technologies

4) The e-Workplace

: 2:Groupware
ﬁ-lﬂl.-g t:c-mpmannza Center

Solutions: Organizational Structuring

We deliver Eﬁ!bupm' s Salotions

Organizational Structure: Teams & Workgroups
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»Groupware Solutions: Workflow & Process Management

Compatence Center

1) Introduction

2) Challenges:
Information &
Knowledge
Management

3) Concepts &
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2Groupware

Solution

= Com patence Centfar

: Workflow & Process Management

1) Introduction

Organizational Structure: Workflows & Processes
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2) Challenges:
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3) Concepts &
Technologies
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4) The e-Workplace
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